denepanbHOe rocyaapcTBeHHOE GH0AKETHOe 06pa30BaTe/lbHOE YUpexaeHue

«TUXOOKEAHCKNIA ToCYJapCTBEHHbI MeAULVMHCKNIA YHUBEPCUTET»

PABOYAA MPOTPAMMA YUYEBEHOW ANCUNMIHBI

HanpasneHne NogroToBKu 32.04.01 O6uwecTBeHHOE 34paBo0OXpaHeHne

Mpodunb (HanpaBneHHOCTb)  MeHeXXKMEHT MeMLMHCKOW opraHu3aLmm

Ka(pe,u,pa IKOHOMUKN N MEHEIDKMEHTa



Mpn paspaboTke pabouyeit nporpamMmbl  y4yebHOM aucuumnavHbl  b1.B.AB.1.2
CTpaTermyeckoe njaHMpoBaHWe B OCHOBY MOIOXEHbI:

1) ®OC BO no HanpaBneHnto noarotoekn 32.04.01 O6LIeCTBEHHOE 3[4paBOOXPaHEHNe
(YpOBeHb MarmcTpartypbl), yTBepXAeHHbI NpUKasoM MUHMCTepCTBa 06pa3oBaHns U Hayku Poc-
cuiickoin degepauum ot 30.03.2015 Ne 313.

2) Y4ebHbIin nnaH No HanpasneHuto noarotoskm 32.04.01 O6LIECTBEHHOE 3ApaBOOXpa-
HeHue (YPOBEHb MarucTpatypbl), HanpaBfeHHOCTb MeHePKMEHT MeAULMHCKOW OpraHu3aumu,
yTBepPXAeHHbI yyeHbiM CoseToM ®IBEOY BO TIMY MuHsgpasa Poccun 17.03.2017, npoTo-

Kon Ne 6.

Pabouasd nporpamMma Yy4yebHOW AMCUMMAMHBLI 0AobOpeHa Ha 3acefaHun  Kadeapbl

3KOHOMWKN U MEHeMKMEHTa OT «_ [/ _» 20 /7-ropa, npoTokon Ne 9

3aBefytownin Kagegpoi O.IN. beHbKOBCKas

Paboyas nporpaMmma y4ebHOn Ancunnaypl ogobpeHa YMC akynbTeTa 006LLeCTBEHHO-

ro 340poBbs 0T « <$b » (}.,1"1HN 20 |1 Tgma, npotokon Ne #

Mpeacepatens YMC B.b. TypkyTioKOB

Pa3paboTumk:

JoueHT kagegpbl
9KOHOMWKN N MEHEKMEHTA,
KaH/.3KOH. Hayk P.A. Nlyrosoii



1. BBOJAHASA YACTD

1.1. Iean u 3aaa4u 0CBOEHUS AUCITUILIHHDI

Lenp ocBoenns yuebHo#H aucuurumHbl b1.B.JIB.1.2 CtpaTernueckoe miaHUpOBaHHUE CO-
CTOUT B (POPMHUPOBAHUH Yy OOYHAIOIIUXCSl CUCTEMbI 3HAHUH U HABBIKOB B OOJIACTH CTpaTeruve-
CKOT'O aHAJIN3a, CTPATErHYECKOr0 INIAHUPOBAHUSA U LEJICTIONAraHusl.

Samaun IUCLUIIIUHEL

— chopMupoBaTh y OOyHaIOINXCS MPEACTaBIEHHE O TEOPETUYECKUX M METONOJIOTHYe-
CKHMX OCHOBaX CTPaTErM4e€CKOro MEHEIKMEHTA,

— chopmupoBaTh y 00yHarOIIMXCsl HABBIKH CTPATETHYECKOTO aHAJIN3a, JIAHUPOBAHUS U
LEJIETIONIAraHMs,

— O3HAaKOMHTH OOyHArOIIMXCsl ¢ OCOOEHHOCTSIMH CTPATETHYECKOro YIPaBJICHUS B 3/pa-
BOOXPAHEHUHU B OpPraHax rocylapCTBeHHON BiacTu Pocculickoin denepanuu, opraHax rocyaap-
CTBEHHOH BiacTu cyObekToB Poccuiickoii ®denepanmy; opraHax MECTHOTO CaMOYIPAaBICHHUS,
rOCyJapCTBEHHBIX U MYHHMLIMIAIbHBIX OPraHU3alUsX, NPEANPUATUAX U YUPEKICHUSIX.

1.2. MecTto yuyeOHoM aucuuniaudbl B crpykrype OIIOII ynusepcutera

1.2.1. Yuebnas nucuurummHa b1.B.JIB.1.2 Ctparerndyeckoe miaHupOBaHHE OTHOCHTCS K
IVCLUIUINHAM T10 BBIOOPY MPOrpaMMBbl MaruCTpaTyphl.

1.2.2. ina m3y4deHusi naHHOW yueOHON AMCUUIUIMHBI HEOOXOOMMBI 3HAHUS, YMEHUs U
HaBBIKH, (POPMHUpPYEMbIE B paMKaxX M3y4eHUsl OTUCUUIUIMH «OCHOBBI YKOHOMHUKH 37paBOOXpaHe-
Hus», «OCHOBBI HAyUHBIX UCCIENOBaHMI», «YIIpaBleHNe NPOeKTaMu», KAKTyajJbHble BOIPOCHI
MEHEPKMEHTA B 3[paBOOX PAHEHUN.

OOyJaromuiics JOJIKEH:

a) 3HATh:

— OCOOEHHOCTH OpPTaHU3aLNH AESITETbHOCTH MEAHIIMHCKON OpraHnu3alnig;

0) ymeTn:

— CaMOCTOSITeNIbHO padoTaTh ¢ yueOHOH, HAYYHOH W CIPaBOYHOM JIUTEpaTypoOH, AeaThb
00o0marome BoIBOABL. [ paMOTHO U CAMOCTOSITENIBHO COCTABJIATh PA3JIMYHbIC BUABI TEKCTOB,

B) BIIQ/IETD!

— HaBbIKAMM U3JIOKEHUS CAaMOCTOSITENIbHON TOUKM 3PEHMs], aHajlu3a U JIOTHYECKOro
MBILIUICHHST, MyOJMYHOW PeuH, MOPAJIbHO-3THYECKOW apryMEHTAllMM, BEACHMS TUCKYCCHUH U
KPYIJIBIX CTOJIOB.

1.3. TpeGoBaHus K pe3y/IbTATAM OCBOEHHUSI Y4eOHOH JUCHUNIHHBI
1.3.1. Uzyyenne naHHOW y4eOHOUN AMCLMITIMHBI HAMIPABJICHO Ha (OpMUpOBaHUE Y 00Y-
YaoImuxcs cieaymux npodeccrnonanbhbix (ITK) komneTeHUni:



Homep/

B pesyabrate u3ydeHus: y4eOHONH AUCHHIIHHBI

Coaepiranue
Ne HHIEKC 00y4arIIHEeCsT JOJIIKHbI; OueHouHbIe
KOMIETEHIHH
n/o | KOMIETEH- cpeacTsa
- (nu ee yacTH) 3Hartp Ymetb Baaaetn
1. TK-1 CIIOCOBHOCTBIO M FOTOBHO- OCHOBHBIC MCTOJBI AaHAJIA3A 3¢ hexkTUBHO NpHU- HaBBIKAMH cOopa, 0000- 3¢ce, AUCKYC-

CTBIO K OpraHusanvvi u
MNPOBEICHUIO HAYYHBIX UC-
CIICTIOBAHMM, BKITIOUAS BbI-
60p uem u GopMyIUPOBKY
3aja4, TJIAHUPOBAHHUE,
noa00pP aJACKBATHBIX METO-
JOB, cOop, 00paboTKy, aHa-
JIN3 JAHHBIX U HY6HI/I‘IHO€
HX TIPCACTABIICHUE C YUC-
TOM TpeOoBaHmi HHPOP-
MAIMOHHOU Oe30TaCHOCTH

BHYTPEHHEH U BHEIIHEH CPEAbI
OpTraHM3aIHH;
METOJOJIOTHIECKHIE OCHOBBI H
TEPMHHOJIOTHIO CTPATETHUECKO-
ro MEHE)KMEHTA,

OCHOBHBIE HOPMATHBHEIE TOKY-
MEHTHI, PETTIAMEHTHPYIOIIHE
CTpaTeruteCKUl MEHEPKMEHT B
OpraHm3aIysIX 3APABOOXpaHe-
HUSA

COBPEMEHHBIE KOHIICIIIIUY CTPa-
TETHYECKOTO YIIPABICHI
CIIOKHBIMH CHUCTEMAMH
MPUHIMITEL (HOPMYIHPOBAHUS
CTPaTErnYeCKUX LEJIeH;
MPUHLIMITEL OpraHu3anyn pabdo-
THI TIO pa3paboTKe CTPATEruu
OpraHu3aIyH

MEHATh COBPEMEH-
HBIM aHAIATHYC-
CKHIl HHCTPYMEH-
Tapui;
OCYIIECTBIATh aHA-
Ju3 BHYTPEHHEU U
BHEIIHEU CPEBL
OpraHu3aIyn
HWACHTH(QULUPOBATD
MpoOIEMBI B Pa3BH-
THH OPTaHU3aIlNH;
(dopMynupoBatb
OCHOBHBIE JIEMEH-
TBHI CTPATETHH pa3-
BUTHS OPTaHH3aLNH

LICHUS, OPTAaHH3ALHU U
MPEACTABICHUS HEOOXO-
JUMOM 1S CTpaTeruye-
CKOTO aHanmu3a nHpopMa-
LHH;

HABBIKAMH BBISBIICHS
CHJIBHBIX U CJIA0BIX CTO-
POH, BO3MOXKHOCTEUN U
VIPO3 OpPraHu3alvy;
HaBBIKaMH (OPMHUPOBAHHS
CTPATETHYCCKUX ATbTCPHA-
THUB U 000CHOBaHHS BbIOO-
pa

HAaBBIKAMH OPTaHU3aALHH
padoT No MIAHUPOBAHUIO
CTPATETHUCCKUX U3MCHE-
HUAN

HABBIKAMH CTPATCTHUECCKO-
IO LIETICTONAraHud € Yie-
toM npuHimnos SMART

CHsl, TPaKTU-
YCCKHE 3a1a-
HHUS




2. OCHOBHAA YUACTDb

2.1. O6beM yuebHON AUCUUNNHBI U BUAbI Y4eOHOW paboThl

CewmecTpsl
Bupg yue6Holi paboThl Bcero vacos No 3
(vacos)

AyIOVUTOPHbIE 3aHATUA (BCEro), B TOM YuC/E: 36 36
Nekyun () 8 8
MpakTnyeckune 3aHatus (M3), 28 28
CamocTtosATenbHasa pabota (CP), 36 36
B TOM 4uCne:
N3yyeHune TeopeTMyeCcKoro matepuana/noarotoska K 10 10
NMPaKTUYECKUM 3aHATUAM
BbiNnonHeHWe NpakTUyYecKnx 3ajaHui 20 20
MoaroToBKa K TekyLemMy KOHTPOJIHO 6 6
Bug 3a4eT (3) - -
NPOMEeXYTOYHON aTTecTayuu sk3ameH (3) 36 36

yac. 108 108
MNTOIO: Ob6uwas Tpya0eMKOCTb

3ET 3 3

2.2.1 Paspgenbl y4yebHOM AUCUMNAUHBI U KOMMETEHLUMUWN, KOTOPble LO/DKHbI ObITb
OCBOEHbI MPU UX U3YYEHUN

Homep o
Ne HanmeHoBaHMe pasgena y4yebHom
A/ KOMMETeH- AACLIANAMHBI Tembl pasfenoB
umn
1 MK-1 CTpaTervyeckoe njaHMpoBaHue B Cuctema ynpaB/fieHUs NpoeKkTaMmu
34paBoOXpaHeHNN CTpaTermyeckoro passmTua B 34pa-
BOOXpPaHeHU
2 MK-1 MeToabl cTpaTernyeckoro aHannsa CUCTEMHbBIN NOAXO[ B aHa/n3e op-
opraHusauum raHmsaummn. AHanms noTpebuTesnb-
CKOI LLeHHOCTW opraHm3auun. 5 cun
Moptepa. PEST-M aHanuns3. Matpu-
ubl BCG, McKinsey. SWOT-aHanu3
AHann3 KopnopaTtuBHOWN KynbTypbl
opraHusauuu
AHanns 3anpocoB CTeNKX0N4epoB
3. MK-1 CTparternyeckoe uefenonaraHue Mpob6nematnsaumsa n GopmMmmpoBaHue

aMbuLMO3HbIX 06pa3oB OyayLLEro
Mwuccus, BueHue, Lenesas mogesb
opraHm3auun, cTpatermyeckue npum-
opuTETHI

Cuctema c6anaHCMpOBaHHbIX NOKa-
3aTenein. Kapta ueneit. MopTdens
NPOEKTOB pPa3BUTUSA



2.2.2. Pazpenn! y4uyeOHOIl AUCHMILIMHBI, BUAbl Y4eOHOH JesiITEIbHOCTH M (POPMBI
KOHTPOJIs

Ho- Bunbi yuedHoil gesiTesibHO-
®opmbI Te-
Ne | mep CTH, BKJIIOYasl CAMOCTOSI-
HaumenoBanue pasaesa KylIero KoH-
n/ ce- N TeJbHYI0 padoTy (B yacax)
0 | mecr y4eOHOMH AHCIHIIIHHDI TPOJisl ycIe-
pa J |JIP [II3 |CP |Bcero BAaEMOCTH
1 3 Crpareruyeckoe miaHUpOBa- Occe, ouckyc-
HIH€ B 31PaBOOXPAHEHUN 1 0 3 4 g | Cu MpaKTi-
4ecKue 3a1a-
HUSI
2 3 Mertonbl CTPaTernieckoro Occe, ouCcKyc-
aHaIu3a OpraHu3aluu cHsl, IPaKTHU-
4 0 16 | 20 | 40
4ecKHe 3a1a-
HUSI
3 3 Crpareruyeckoe 1enenosiara- Occe, aucKyc-
HHE. 3 0 5 12 | 24 |CH mpaKTH-
4ecKue 3a1a-
HUSI
HUTOIO 8 0 | 28 36| 72

2.2.3. HazBanue TeM JeKUUH H KOJIHYECTBO YACOB 110 CeMecTpaM H3ydeHHsl y4eOHoH
AUCIHILJIMHBI

Ne . .
w/n Haszpanue Tem Jiekuuii yueOHOH JUCHHIIMHBI Yacel
Cemectp Ne3
1. |Ctpareruueckoe niaHUpOBaHUE B 3PABOOXPAHEHUU 1
2. |Metonb! CTpaTEruH4ecKoro aHaiau3a OpraHu3auun 4
3. |Crparerudeckoe LienenoaaraHue. 3
Hroro 8

2.2.4. HazBaHue TeM NPAKTHYECKHX 3AHATHI H KOJUYECTBO YaCOB IO ceMecTpam
H3Y4eHHUs] Y4eOHOH JHCIUNJIHHBI

Ne . .
u/ Ha3Banue TeM NpakTH4YecKHX 3aHATHI y4eOHOH AUCHHUIIINHDBI Yacel
Cemectp Ne3
1 Cucrema ynpasieHUsl IPOEKTaMU CTPATErMUECKOr0 Pa3BUTHUS B 3paBOOXpaHe- 3
" |HMH

2. |CucteMHbIl OAXOA B aHAJIN3€ OPraHU3aLUU 2

3. | AHagm3 noTpeOUTENHCKOM IEHHOCTH OpTaHU3aINH 2

4. | AHanu3 KOPNOPAaTUBHOHN KYJIbTYPhl OpraHu3aLuu 2

5. |AHamm3 cun KOHKypeHTHOro naBieHus opranusanun (Iloprepa) 2

6. | Anamu3 BHewHero okpykeHust opranuzarmu (PEST-M ananus) 2




Ne . .
a/n Ha3Banue TeM NpakTH4YecKHX 3aHATHI y4eOHOH AUCHHUIIINHDBI Yacel
7. | AHanmu3 3arpocoB CTEUKXOJIAEPOB 3
8. | AHamm3 CHIIBbHBIX U cJIabbIX CTOPOH, BO3MOXKHOCTEH 1 yrpo3 (SWOT-ananu3) 4
9. |IIpobnemarusauus u GopMUPOBaHHE AMOUITHO3HBIX 00pa30oB OyayIIero 2
10. |Muccus, BuaeHue, Lenesasi MOJeJIb OpraHU3aluu CTPATErH4eCKrue MPUOPUTETHI 2
11. |Cucrema cOanancupoBaHHBIX TIOKa3areneld. Kapra ueneii 2
12. |Tloptdens npoekTos pa3BuTHsi. CBsI3b C MPOEKTHBIM MEHEIKMEHTOM 2
Hroro: 28
2.3. CamocTosiTenbHAs1 padoTa cCTyAeHTA
2.3.1. Bugs1 CP
Ne HaunmenoBanue pasgesa Bcero
- pasa Buab1 CP
n/n y4e0HOMH AHCHHILTHHDI 432C0B
Cemectp Ne3
Pabora ¢ nureparypoii, IOArOTOBKA K 3aHATH-
1 Crparernueckoe NnjiaHUpOBaHUE sIM. BpInosHEeHNe NpakTUYeCKUX 3alaHuil U 4
" |3mpaBOOXpaHEHUH peweHue 3aaa4. [loaroroska k Tekyiemy
KOHTPOJIIO
Pabora ¢ nmureparypoii, IOArOTOBKA K 3aHATH-
5 MeTtonbl CTpaTernyeckoro aHajiusa |sM. BheinogHeHne NpakTHUeCKUX 3aJaHuil U 20
" |opranusanuu pewenue 3anad. Ilogroroska k Texyiemy
KOHTPOJIIO
Pabora ¢ nureparypoii, IOArOTOBKA K 3aHATH-
siM. BBIMOSHEHNE MPaKTUUECKUX 3aAaHUN U
3. |Ctparerudeckoe 1nenenojaraHmue 12
pewenue 3anad. Iloagroroska k Tekyiemy
KOHTPOJIIO
Hroro 36

KOHTpOJ'Ib Ka4eCTBA BBIIIOJHEHUSI CAMOCTOSITEIILHOU pa6OTbI 10 JUCLHUIIJINHE BKJIFOYACT
OLICHKY BBITTOJHCHHA MPAKTUICCKUX SaI[aHI/Iﬁ " pCHICHUA 3aaa4.
I[J'If[ OopraHu3ali CaMOCTOATEIIbHOTO U3YUCHUA TEM NUCHHUILJIMHBI CO3Aar0TCA YCJIOBUS !

— HaJIM4ue€ U JOCTYIMHOCTb HeO6XOI[I/IMOFO yLIe6HO-MeTOI[I/ILIeCKOFO " CIIPaBOYHOI'O Ma-
Tepuana;
— CO3/aHue CUCTEMbI KOHTPOJISI Ka4eCTBa BBITOJHEHHON CaMOCTOSITEIBHOM PadOoThI,

— KOHCYJbTalMOHHAas MMOMOIIb MPENnoAaBaTEIA.

2.3.2. lIpumepHast TeMaTuKa pedeparos
Paboueit yuebHOI mporpaMMoi He MPENYCMOTPEHBI.

2.3.3. [IpumepHast TeMaTHKA 3cce:

1. MeaunuHckas opraHusaliis B pealu3alii HalIpoeKTa «3ApaBOOXpaHEHUE».
2. CoBpeMeHHasi TepMUHOJIOT sl CUCTEMHOIO aHAJIN3A.

3. IloTpebutenbckasi IEHHOCTb.

4. KopnopatusHas KyJbTypa.




5. 3anpochl CTEHKXONIEpOB.

6. CoBpeMeHHbIe (HOPMYJINPOBKH MUCCHH.
7. IlpobnemHo-LIeNeBas KapTa.

8. AmOunmo3Hbie 0Opasbl Oyaymiero.

2.3.4. llpumepHasi TeMaTHKA BONPOCOB AJIs1 MOATOTOBKH K 3aHSTHAM.

Cucrema ynpasieHus IPOEKTaMU CTPATErMUECKOT0 Pa3BUTHS B 3APABOOXPAHEHUH.
CucreMHBIN MOAXO/ B aHAJIN3€ OPraHU3aLuu.

AHanu3 noTpeOUTEeNbCKON IEHHOCTH OPTaHU3aLHH.

AHanu3 KOpIOpaTUBHOM KyJIbTYpbl OpraHU3aLNH.

AHaJH3 CHJT KOHKYpEeHTHOTO nasiieHus opranusauuu (IToprepa).

Amnanu3 BHeImHero okpyxenus opranusanun (PEST-M ananms).

AHanu3 3anpocoB CTEHKXOIIEPOB.

AHaJH3 CHJIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3 (SWOT-ananus).

9. IIpobnemarmszauus u GpopmMupoBaHre aMOMIIMO3HBIX 00pa30B OyAyIIEro.

10. Muccus, BuaeHue, LieaeBas MOAEIb OPraHU3aluy CTPATErHIeCKUe MPUOPUTETHI.
11. Cucrema cOamaHncupoBaHHBIX Mokazareneii. Kapra nenei.

12. Toptdens npoekToB pa3ButHs. CBs3b CTPATEIMYECKOrO MEHEIKMEHTA U yIpaBiie-

e ol e

HUS IIPOCKTaAMMU.

2.3.5. IIpumepHasi TEeMATHKA JHCKYCCHOHHBIX BONPOCOB.

1. CoBpeMeHHast TEpPMUHOJIOTHsI CUCTEMHOTO aHAJIN3A.

2. CTpykTypa nacrnopTa HallMOHAIBHOTO U (eAepaIbHOrO MPOEKTa.

3. Creiikxonaepbl MEIULIMHCKONH OpraHU3alHu.

4. DneMeHTbl MEAULIMHCKON OpraHU3alui KaK CUCTEMBI.

5. CoBpemMeHHbIe TOAXOABI K (POPMYIHUPOBKE MUCCHH U CTPATETHYECKUX LeNEeH.
6. llenenonaranue ¢ yuerom npuHuunos SMART.

2.3.6. KoHTpoJIbHBIE BONPOCHI K NPOMEXYTOYHOI aTTecTanuu (3K3aMeH).
Cucrema ynpasieHusl IPOEKTaMU CTPATErMUECKOT0 Pa3BUTHS B 3APABOOXPAHEHUU.
CucreMHBIN MOIXO/ B aHAJIN3€ OPraHU3aLuu.

AHajm3 noTpeOUTETbCKON IEHHOCTH OPTaHU3aIIH .

AHanu3 KOpIOpaTUBHON KyJIbTYpbl OpraHU3aLUH.

AHaJH3 CHJI KOHKYPEHTHOTO naBieHus opranuszamuu (Iloptepa).

Amnanu3 BHemmHero okpyxenus opranusanun (PEST-M ananms).

AHanu3 3anpocoB CTEHKXOIEPOB.

AHaJHM3 CHIIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3 (SWOT-ananus).

9. TIlpobnemaruszarus u popmupoBaHrue aMOUIIMO3HBIX 00pa3oB OyayIIero.

10. Muccus, BuaeHue, LeneBas MOAEIb OPraHU3aluy CTPATErHYeCKUe TPUOPUTETHI.
11. Cucrema cOanmaHcupOBaHHBIX MMOKazareneit. Kapra nenei.

12. Tloprdens npoekToB pa3ButHs. CBSI3b CTPATEIHYECKOrO MEHEIKMEHTA U yIIpaBiie-

e U e

HUSA IPOCKTaAMMU.

2.4. OueHouHble cpeacTBa AJIsI KOHTPOJISI YCIIEBAEMOCTH U Pe3yJbTATOB OCBOCHHSI

y4eOHOH QHCHHMILIHHBI

2.4.1. Buabl KOHTPOJISI M aTTECTALMH, (JOPMBI OLICHOYHBIX CPEACTB

Home
Ne ce p Bun Haumenosanue pazgesna Popma OLEHOYHBIX
n/n KOHTPOJIAA yue0HO# JHCHHITHHBI CpeaAcTB
MecTpa
1. 3 Texymuii |CTpaTeruyeckoe njaHUPOBaHUE B 31paBo- (Jcce




Home
Ne ce p Bun Haunmenosanue pazaesna Popma OLEHOYHBIX
n/n - KOHTPOJIAA 4eOHOH JHCLHILTHHBI CpeaAcTB
mMecTpa p y S peA
OXpPaHEHUHU Tlnckyccns
Occe
. |[MeToabl CTpaTernyecKoro aHajansa opra-
2. 3 Texymmii
HH3aIHH Huckyccnsa
IIpomesxy- [MeTonbl CTpaTErn4eCcKOro aHajanusa opra-
3. 3 P Y g P P IIpakTuueckoe 3ananue
TOYHBIH |HU3ALUU
Occe
4. 3 Texymuii [CTpaTeruyeckoe LiejernogaraHue.
Huckyccns
IIpomexy-
5. 3 TOUHBLI Ilo Bcem pasznenaM AUCLUIIIUHEI IIpakTudeckoe 3aganue

2.4.2. IIpuMepbl OLIEHOYHBIX CPEACTB:

JIns Tekyiuero KoH-
Tpois (TK)

1. DOcce «KopnopatusHast KyJIbTypay.
OueHnTh KOPIIOPATUBHYIO KYJIBTYPY «MOAEIBHOW» OPTraHU3aLNN «KaK
€CTb» Ha OCHOBE IPHUCYTCTBYIOIIUX B OPraHU3ALUH TPATULHHA rpodec-
CHOHAJIbHOW U MHOHM KoMMmyHuKauH (1-2 kareropun). O6G0CHOBATH ISt
STON OpPTraHU3ALMH MPEANOYTUTENbHBIA THII (1-2) KOPIIOPATHBHOM KYyJIb-
TYPBI KKaK HAaJI0»

2. Dcce «CoBpeMeHHBIe (POPMYTHPOBKH MUCCHID»
HaiiTn pa3memeHHbie B CBOOOIHOM JOCTYIE MECCHU MEIHIIMHCKUX Op-
ranuzanuii (He meHee 3). [Ipoananu3uposats GOPMyITHPOBKH HA HAJU-
YHe AeKJIAPUPYEMBIX PUHLIUIIOB AESITEIbHOCTH, aAPECATOB U MOJIE3HO-
crr. O003HAUNTh CBOE OTHOIICHUE K KaUeCTBY (POPMYIUPOBKH

3. Huckyccuss mo mnpobiemHbiM BompocaM  «CoBpeMeHHas

TEPMUHOJIOTHS] CHCTEMHOT'O aHAJIN3a»

4. Tlpaktuueckoe 3ananne PEST-M-ananu3
3anonHuTh TabNMUI aHadn3a (pakTopoB BHEWIHEH cpenbl (2-3 gakTopa
Ha KQKAbIH HCTOYHHK)

daktop BHewHeH cpenbl | BrnusHue dpakropa Ha
Hcrounuk (BO3HUKIIIHE 0OCTOS- OpraHm3aImio (ee pe-
BO3JICICTBUS | TENbCTBA, MPOUCX O~ CYPCBI, IIPOLIECCHI,

I1e N3MEHEHH) MPONYKTHI, KINEHTOB)

P

E

S

T

M

JI1st IpOMEKyTOYHOTO
koHTpos (ITK)

3ananue Kk npomMexKyTOUHOI aTTecTauuu no AucuunanHe «Crpare-
rH4eCcKoe MNIAHUPOBAHUE»

DJleMeHTBI CTpaTeruu pa3Butus XXX

Beenenue. MecTo MEIUIIMHCKON OpraHU3alliy B PETMOHAIBHON CUCTE-
M€ 3ApaBOOXpaHeHus. Bryan B peanu3anur0 PErHOHAIbHBIX IPOEKTOB




CTPaTernyeckoro pa3BUTHsI.
1. DnemeHTHI CTpaTernyeckoro aHanmsa XXX.

1.1. Xapakrepuctuka nesareabHOCTH XXX — OCHOBHBIE PBIHKH, MPOAYK-
ThbI, 00beMbI (B T.4. HHBEHTAPU3ALHS MPOAYKTOB).

1.2. Onucanue KOprnopaTUBHOM KyJbTyphl XXX.

1.3. PEST-M ananu3 okpy»Karomen Cpenbl.

1.4. SWOT-anamu3 XXX.

1.5. Ilpobnemuoe mone (aHaIM3 C UCIHOJB30BAHHUEM MPOOIIEMHO-
LIEJIEBBIX KapT).

1.6. AMOuIo3HbIe 00pa3bl OyAyIIETO.

2. DneMeHThI CTPaTerMuecKoro MIaHUPOBaHUS.

2.1. Muccus, BuneHue, CTpaTeru4ecKue NPpUOPUTETHIL.

2.2. Kapra cTpaterudeckux Imeneil (pUCyHOK Mo 2-5 nened B KaKaoH
nepcnexTuse, Bcero 10-15 menei) .

2.3. Ilokazarenn W MHOUKATOPHI peaM3alluil CTpaTeruu (Ha KakIyro
LIeJIb TOJDKEH OBITh MUHUMYM OMH IOKa3aTelb, C OLEHKAMH €r0 TEeKY-
IIIETrO H JKeJIAeMOT0 3HAUEHUS).

2.4. Tloprdeny cTparermdeckux MPOEKTOB (TepeueHb HAUMEHOBAHHI
MPOEKTOB; JJIsl KAKAOTO MPOoeKTa PopMyIHupyeM MPOAYKT MPOeKTa (Mo-
JKET MEePEeCeKaThCs ¢ MOKA3aTeNIMU LIEJIH) U YKAa3bIBa€M, JTOCTIIKEHHIO

KaKHX IeJIel OH CITOCOOCTBYET)

2.5. YueOHO-MeTOAUYECKOe U HH(OPMALIHOHHOE OfecrieueHHe Y4eOHOH AUCIHILIN-

HbI
2.5.1. OcHoBHas JuTEepaTypa
Ne HaumenoBanmue, ATop(b1)/ Boixoaubie ganubie, | Koga-Bo 3k3.

n/n THII pecypca peaaKTop JIEKTPOHHBIH aapec (mocTynoB)
Crparernyeckuii MEHeI K- . .

MeHT: yueb. mocobie s Craspononb: CexBoiis,

1. ' ' . JleBymkuna C.B. 2017. - 80 c. URL: stu- | Heorp.x.
BY30B [DJIeKTpOHHBIN pe- .

dentlibrary.ru
cype]
Crparernyeckuii MEHeI K- M. Opaiir, 2017. 9bC
MeHT. Opranuszanus crpare- Opaii [caiit]. —

2. |rudeckoro pa3Butus : yued- |Mamok B M. URL: Heorp.n
HUK U PAKTHKYM JIJIsl By30B https://urait.ru/bcode/40
[DnexTponHsIi pecypc] 3663

. M. FOpaiir, 2017. 2bC
Crparerndeckuii MEHeI kK- o .
MEHT HEKOMMEPUYECKUX Op- HOpaiir [cair]. —
3. O Mogyanosa O I1. URL: Heorp.n
HHL L UL BY https://urait.ru/bcode/39
30B [DJeKTpOHHBIN pecypc]|
9187
2.5.2. JlonosHMTEILHAS JUTEPATYPA
No HaumenoBauue, AsTtop(b1)/ BeixoaHble JaHHBIE, Kou-Bo 3x3.
n/n THII pecypca peAaKTop AJIEKTPOHHBIN agpec (moctymnoB)
Muxnenko [T.A M.: YHusepcurer
1 Crparernueckuii meHemk- |Bonkosa T.A., dpon- |«Cuneprus», 2017. - Heor
" |meHT [DnexTponHHbIH pecypc] |nun A.JL, Bere- 304 c. URL: p-A
pa AB. studentlibrary.ru



https://urait.ru/bcode/40
https://urait.ru/bcode/39

Ne HanmeHoBaHwUe, AsTtop(bl)/ BbIX0fiHble laHHbIE, Kon-Bo 3Ka3.
n/n TUN pecypca pefakTop 3M1eKTPOHHbIN agpec (noctynos)

CTpaTtermyeckunin meHemx-

MEHT: MCKYCCTBO pa3paboTKu
2. W peanusauun cTpaTeruu :

YUYeOHUK [SNeKTPOHHBbIW pe-

cypc]

M.: FOHnTK-AaHa,
2015. - 577 c. URL.: Heorp.a.
http://biblioclub.ru

TomncoH A.A.,
Ctpukneng A.4.

2.5.3 Basbl faHHbIX, NHDOPMALMOHHbIE CNPaBOYHbIE Y MOVCKOBbIE CUCTEMBI

Pecypcbl BL,

1. 3neKTpoHHO-6M61MOTEYHAs cucTeMa «HOpanT» http://urait.ru.

2. DNeKTPOHHO-6M6AMOTeYHas cucteMa «KOHCYNbTaHT CTyAeHTa»
http://studentlibrary.ru.

3. DNeKTPOHHO-6M6INOTEYHAs cUcTeMa «Y HUBEPCUTETCKas 6ubnmoTeka online»
http://biblioclub.ru/.

4. DNeKTPOHHO-6M6NMoTeYHasa cuctema «bykan» http://books-up.ru/.

5. ONeKTpOHHO-O6mnbnnoTeyHan cuctema «M3gatenbcTBo «JlaHb» https://e.lanbook.com.

6. DneKTPOHHasA Konaekuus nsgaHuii astopos TFMY B HaunoHanbHOM LUUGPOBOM pe-
cypce «PYKOHT» https://www.rucont.ru/collections/89.

7. DNeKTPOHHbIE XYPHabl Hay4yHOW 3N1eKTPOHHON 6MG6ANOTEKN Ha nnaTdopme
eLIBRARY.RU https://elibrary.ru.

Pecypcbl OTKpbITOro goctyna

Cyberleninka https://cyberleninka.ru.
depnepanbHaa cnyxba rocygapCTBEHHON cTaTUCTUKKM https://www.gks.ru.
«KoHcynbTaHT Mntoc» http://www.consultant.ru.
EBSCO Open Dissertations™ https://biblioboard.com/opendissertations.

WD

2.6. MaTepuanbHO-TeEXHNYeCKOe obecneyeHme y4ebHOW ANCUUNTNHDI

2.6.1. YyebHble ayauTopunM AN NpPOBefeHUs 3aHATUIA NeKuMoHHOro Tuna Ne 22-013,
pacnonoXeHHble Mo agpecy 690002, Mpumopckuii Kpaid, r. BnagmeocTok, yn. OKeaHCKWA Npo-
cnekT, 165.

1 M'pomkorosoputens AMC VIVA 3 502 (np-8o Kutait) - 10 wr.
HacTtonbHbll MukpodpoH SHURE MX418D/S18' (np-8o Kutai) - 1 wr.
MepcoHanbHbI KoMNbloTep Gigabyte GB-BXj5-5200 (np-Bo KwuTaii) - 1 wr.
MpoekTop Panasonic PT-EX800ZE (np-Bo Kutaii) - 1 wr.
. Pagnocnuctema SHURE BLX288E/PG58 (np-Bo Knutaid) - 1 wr.
3kpaH Lumien Master Control (np-so Kutai) - 1 wr.
. KomnnekT yye6Hol mebenn Ha 180 nocagoyHbIX MeCT.

N oA W

2.6.2. Y4ebHaa ayauTopusi ANS NPOBEAEHUS 3aHATUIA CEMMHAPCKOrO TuUMa, KypcoBOro
NPOeKTUPOBaHNA (BbINOMHEHUSA KYPCOBbLIX paboT), rpynnoBbiX U UHAUBUAYaNbHBIX KOHCYNbTa-
LW, TEKYLLETO KOHTPO/A M NPOMEXYTOUHOM aTtTecTaumm Ne 210-001, pacnonoxXeHHas no agpe-
cy 690002 Mpumopckuii Kpaii, r. BnagnmeocTok, yn. OKeaHCKUIA NpocnekT, 165.

1 BugeonaHens Sharp LC70LE360X (npo-Bo TaliBaHb) - 1WT.;

2. MepcoHanbHbI KOMNbloTep Gigabyte GB-BXj5-5200 (np-8o KuTtai) - 1 wT.;

3. Bxog B ceTb B MHTEpHeT ®IEO0Y BO TIrMY MuH3gpasa Poccuu;

4. MarHMTHO-MapKepHasa gocka - 1wr.,;

5. KomnnekT yuebHon Mebenn Ha 24 nocafo4HbIX MecTa.


http://biblioclub.ru
http://urait.ru
http://studentlibrary.ru/
http://biblioclub.ru/
http://books-up.ru/
https://e.lanbook.com/
https://www.rucont.ru/collections/89
https://elibrary.ru/
https://cyberleninka.ru/
https://www.gks.ru
http://www.consultant.ru/
https://biblioboard.com/opendissertations

2.6.3. Kabuner nisi caMOCTOATEIBbHOM pabOTHI CTYAEHTOB, PACIIONIOKEHHBIN MO aapecy
690106, Ilpumopckuii kpaii, r. Bmagusocrok, npocnekt Ilapruszanckuii, n. 33, bubmuoreuno-
UH(POPMALIMOHHBIA LEHTP.

ITocanouHble MecTa Ui ToJIb30BaTeneit Ondanorexkn — 250.

ITepconanpHblie KOMIBIOTEPHI (MOHOONIOKK «Lenovoy, «Pentium 4») — 47 wir.

[Monkmovyenue k cetn « MHTEpHET» ¢ JOCTYIIOM B 3JIEKTPOHHO-00PAa30BATENbHYIO CPEny
OI'bOY BO TITMY Munszapasa Poccun.

2.7. IlepeyeHb HH(POPMALHOHHBIX TEXHOJOTHH, HCIO0Jb3yeMBbIX AJs OCYLIeCTBJICHHUSA
00pa30BaTeILHOrO Mpouecca Mo AHCHHILUIHHE, POrPAMMHOr0 obecnedyeHust 1 uHpopma-
HHOHHO-CMPABOYHBIX CHCTEM.

Kaspersky Endpoint Security, 7-PDF Split & Merge, ABBYY FineReader, Microsoft Windows
7, Microsoft Office Pro Plus 2013, 1C:Yuusepcurer, Math Type Mac Academic, Math Type
Academic, INDIGO, Microsoft Windows 10, I'apanT, Korcynbranr+.

2.8. Pazgesibl yueOHON AHCHMILUIMHBI M MEKIHCUHILTHHAPHBIE CBSI3H C MOCJEAYIO-
IMMHU AU CHUNJINHAMM

Pa3zneiibl AAHHOH AHCUMILIHHBI,
Neo HaumeHoBaHHe NOCIEAYIONHX TUCIH- Heo0X0aAUMbIe Uil U3y4eHHs
/i LIMH NMOCJEAYIIUX AUCIUILINH
1 2 3 4
1 IIpoexTHas npakTuka \ v
2 IIpennunnomHas npakTuka \ ~ \ N

3. METOANYECKHUE PEKOMEHJALINHN
MO OPTAHU3BAIIMU U3YUEHUA JUCIUIIJINHBI

OOyueHue cKIaAbIBACTCS U3 ayJUTOPHBIX 3aHATHH (36 Yac.), BKIIOYAIOIINX JIEKIIUOHHBIN
KypC M MPAKTHYECKHE 3aHATHUS, U CAMOCTOSITENIbHON paboThI (36 4ac.).

[IpakTHueckue 3aHATUS TPOBOIATCA B BUAE MPOOJIEMHBIX IUCKYCCHH, BBIOJHEHHS
NPAKTUYECKUX WHANBHUIYAJIbHBIX U IPYIIOBBIX 3a1aHUH, HATMCAHUH 3CCE.

CamocrosiTenpHass padoTa MOIPa3syMeBaeT IOATOTOBKY K AayAUTOPHBIM 3aHATUSM U
BKJIFOYAET U3YUYE€HUE OCHOBHOH M JIOTIOJIHUTENILHON JIUTEPATyphl, YKa3aHHOHW B Oubiamorpaduye-
CKOM CIIFICKE, CAMOCTOSITENIbHOE BBIMTOJHEHHE 3a1aHui, BKimodas padory Ha IIK, monrorosky k
TEKYyILIEMy KOHTPOJIO M CAMOCTOSTEIbHOE U3YUEHUS OTAEIbHBIX TEM AUCLUIUINHBL

Pabora ¢ yuebHOI nuTepaTypoii paccMaTpuBaeTCsl Kak BU yueOHOW paboThI MO TUCIIH-
wmHe b1.B.JIB.1.2 Crparernueckoe NiaHUpOBaHHE U BBIMIOJHSETCS B Mpenesax 4acoB, OTBO-
OUMBIX Ha e€ u3yuenue (B pasaene CP).

Kaxnpiit obyvaromutics odecredeH JOCTynoM K OUOINOTeYHbIM (DOHIaM YHUBEPCUTETA.

Texymmii KOHTPOJIb OCBOEHUS JUCIMILIMHBI OMPENEISIETCS Y4acTHEM OOyHarOLINXCS B
IMCKYCCHSIX 10 MPOOJIEMHBIM BOIPOCaM, pabOTOM HAJ 3CCE U BBIMOJIHEHUH NMPAKTUYECKHUX 3a1a-
Huil. [IpomexkyTouHas aTTecTanusi mpoOBOAUTCS B POpME 3K3aMeHa.

OneHka Mo AUCLUIUIMHE YUUTBIBAET PE3YJIbTAThl JOCTHKEHUN OOYHYAIOLINXCS 32 BBINOJ-
HEHHE CaMOoCTOSITeNbHONH paboTsl (40%), BBIMOJHEHHUsS] MPAKTUYECKUX 3alaHU IO pasnenam
mucuuIuinHbl (40%), HampaBlIeHHBIX HA MPOBEPKY MPAKTUYECKUX YMEHUIH M HABBIKOB, 3AIIUTY
UTOTOBOTO MPAKTHYECKOTO 3aaHus B popme 3kx3ameHa (20%).

3.2. Oco0eHHOCTH pean3auuy AUCHHUILIHHBI 1J151 00y4AIOLIUXCS ¢ OrPAHHMYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIH/A0B

3.2.1. Hanuuyune COOTBETCTBYIOINX YCIOBUN peaNn3alui JUCLUTIIUHEI

s oOyyaromuxcsi U3 YUCiIa MHBAJIHMIOB H JIUL C OFPAHUYEHHBIMH BO3MOKHOCTSIMU 3]10-




POBbSl HA OCHOBAHUHW MUCBMEHHOTO 3asBJICHUS TUCLUILIMHA PEAU3yeTCs] ¢ yUETOM OCOOEHHO-
cTell NMCUXO(U3NUECKOro pa3BUTHS], WHANBHIYAJbHBIX BO3MOJKHOCTEH M COCTOSTHHS 310POBBS
(manee — MHIUBUAYAIBHBIX ocoOeHHOCTEH). ObecneunBaeTcst COOMIOACHNE CIENYIOINX OOLTIX
TpeOOBaHUI: UCIIONB30BAHKE CIENHATIBHBIX TEXHUYECKUX CPENCTB OOYUEHHUs] KOJIEKTHBHOTO U
WH/IMBUAYAJIBHOTO TMOJB30BAHMS, MPENOCTABICHUE YCIYr acCHUCTEHTa (IOMOILIHHKA), OKa3bIBa-
IOIIEro TAKOMY OOy4aromeMycsi HEOOXOAMMYIO TEXHUYECKYIO TIOMOIIb, O0eCrieueHrne TOCTya B
31aHUs U TTOMELICHHUs, T7I€ IPOXOAST 3aHATHS, IPYTHE YCIOBH, 0€3 KOTOPBIX HEBO3MOXKHO WU
3aTPYAHEHO N3YYEHUE TUCIUILUIHHBL

3.2.2. Obecnieuenue codmoaeHns o0mux TpedoBaHui

IIpu peanuzanuyu TUCLUILUIMHBI HA OCHOBAHUH IMHUChMEHHOTO 3asBJICHUsT 00y4aroerocs
obecrnieunBaeTcsi COOJIOICHNE CISOYIOMNX OOIMX TPpeOOBaHMIA: MPOBEACHUE 3aHITHI sl 00Y-
YAIOIUXCS-UHBAJIUIOB | JIUI C OTPAHUYEHHBIMH BO3MOYKHOCTSIMU 37JOPOBbSI B OTHOW ayAHTOPUHU
COBMECTHO C OOYYarOIUMHCS, HE UMEIOIIUMH OTPaHUYEHHBIX BO3MOXKHOCTEH 3I0POBBS, €CIIU
3TO HE CO3JAeT TPYIHOCTEH Al 00yYaroIuXcsl; MPUCYTCTBUE B ayAUTOPUN aCCUCTEHTA (accu-
CTEHTOB), OKa3bIBAIOLIETO(MX) OOyHAIOLIIMMCA HEOOXOMUMYIO TEXHHYECKYIO IOMOIIb C YYETOM
UX MHIUBUAYAJIBHBIX OCOOCHHOCTEH Ha OCHOBAHUU NMHCbMEHHOTO 3asBJICHUS, TIOJIb30BAHUE HE-
00XOAMMBIMU OOYYAIOIIMMCSI TEXHUYECKMMHU CPEACTBAMH C YYETOM HX MHAMBHUIYAJbHBIX OCO-
OeHHOCTEH.

3.2.3. loBeneHue A0 CBENEHUS] OOYYAIOIIUXCSl ¢ OMPAHUYEHHBIMH BO3MOYKHOCTSIMHU 3710-
POBbSI B IOCTYITHOH [T HUX (POpPME BCEX JIOKAIBHBIX HOpMaTUBHBIX akToB PI'BOY BO TITMY
Munsapasa Poccun.

Bce nokanphbie HOpMmaTuBHBIE akTel T BOY BO TI'MY Munsapasa Poccun no Borpo-
caM peanu3aluy JaHHOH AMCLUIUIMHBI JOBOASTCS O CBENEHUs] 00yHarOIUXCsl C OTPaHUYECHHbI-
MH BO3MOKHOCTSIMH 310POBBsI B IOCTYITHOH [l HUX (popMe.

3.2.4. Peanusauus yBequ4eHUsl NPOAOIKUTENBHOCTH MPOXOKAEHUS MPOMEXKYTOYHOM aT-
TECTALUU MO OTHOIICHUIO K YCTAHOBJIEHHOH MPONOJDKUTEIBHOCTH Ui OOyYaroIerocs ¢ orpa-
HUYEHHBIMH BO3MOJKHOCTSIMH 370POBbS

dopma npoBeneHUs TeKyIeH U MPOMEXKyTOYHOH aTTeCTaluy M0 JUCHUILUINHE A 00y-
YAIOIUXCsl MHBAJIHMOB U JIUL C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI YCTAHABIIMBAETCS C
yUETOM HMHIWBUAYAJIBHBIX TCUXO(PHU3NUECKUX OCOOEHHOCTeH (YCTHO, MUCBbMEHHO Ha Oymare,
NMUCBMEHHO Ha KOMITBbIOTEPE, B OopMe TeCTHPOBAaHMA U T.I1.). [IpOAOIKUTENPHOCTD POXOKAE-
HUSI IPOMEKYTOYHOM aTTECTAIlMH MO OTHOIIEHHUIO K YCTAHOBJIEHHON MPOJOJDKUTENILHOCTH YBE-
JMYUBAETCS 110 MICbMEHHOMY 3asIBJICHHIO OOYYaIOLIerocss ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU
310poBbst. [IpOAOIKUTETEHOCTD MOATOTOBKH OOYYAIOIIErocsl K OTBETY HA 3a4€Te YBEIHMUUBACTCS
He MeHee yeM Ha 0,5 Jaca.
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