deflepanbHOE roCyaapcTBEHHOE 6H0KEeTHOE 06pa30BaTEIbHOE YUpeXaeHune

«TUXOOKEaHCKUI rocyapCTBeHHbIA MegULUHCKNIA YHUBEPCUTET»

PABOUYAA MPOMrPAMMA YUYEBEHOW ANCUUMNTNHBI

B1.B.AB.1.1 CTpaTernyecKnit MeHegXMeHT

HanpaBneHne NoaroToBKM 32.04.01 O6wecTBeHHOe 3a4paBooXpaHeHme

Mpocuns (HanpaBneHHOCTb) MeHeIXMeHT MeJULUHCKOM oOpraHumsaymnm



Mpn paspaboTke paboueli nporpammbl  yyebHon  gucumnnavHel  B1.B.JB.1.1
CTparernyeckuin MeHePKMEHT B OCHOBY MOJOXEHbI:

1) ®I'OC BO no HanpasneHnto noarotokn 32.04.01 O6LLECTBEHHOE 34paBOOXPaHeHe
(YpoBeHb MarucTpatypbl), YTBEpXIeHHbIA Npukazom MuHMCTepcTBa 06pa3oBaHus 1 Hayku Poc-
cuiickoli Peaepauym ot 30.03.2015 Ne 313,

2) Y4ebHbI nnaH Nno HanpaBneHuto noarotoBkm 32.04.01 OO6LLECTBEHHOE 3[paBOOXpa-
HeHve (YpoBeHb MarucTpartypbl), HanpaBneHHOCTb MeHeKMEHT MeAVLMHCKON OpraHm3aLmm,
YTBEPXKAEHHbIV yyeHbIM CoBeToM PIBEOY BO TIFMY MuH3gpasa Poccumn 17.03.2017, npoTo-
Ko Ne 6.

Paboyas nporpaMma Y4ebHOW AMCUMMAMHBI OA0OpeHa Ha 3acefaHun  Kadeapbl

3KOHOMUKM 1 MEHEPKMEHTA OT « _20/¢? ropa, npoTokon Ne /N <

3aBefytoLmin kacheapol O.IN. BeHbkoBCKast

Pabouas nporpamma y4e6Hou aucumnanHbl ogobpeHa YMC thakynbTeTa 06LLIeCTBEHHO-
ro300poBbsi 0T« X » Aidi/Jur 20/ / roga, npoTokon Ne

Mpepcenatens YMC B.b. TypkyTioKoB

Pa3paboTyuK:

[JoueHT Kadeapbl
9KOHOMVIKW 1 MEHEKMEHTA,
KaH[.9KOH. HayK



1. BBOAHASA YACTD

1.1. Iean u 3aaa4u 0CBOEHUS AUCITUILIHHDI

Henws ocBoenust yueOnoit aucumminHel b1.B.JIB.1.1 Ctparernueckuii MeHEI)KMEHT CO-
cToUuT B (DOPMHUPOBAHUH Y OOYHAIOIUXCSI CHCTEMbI 3HAHWH W HABBIKOB B 00JaCTU CTpaTeruye-
CKOT0 aHaju3a, CTPATErM4YeCKOro MIAaHUPOBAHMS U KOHTPOJIS peau3aliiy CTPaTErnu.

Samaun IUCLUIIIUHEL

— chopMupoBaTh y OOyHaIOINXCS MPEACTaBIEHHE O TEOPETUYECKUX M METONOJIOTHYe-
CKHMX OCHOBaX CTPaTErM4e€CKOro MEHEIKMEHTA,

— chopmupoBaTh y 00yHaIOIIMXCS HABBIKM CTPATErHMYECKOrO aHAIM3A, TUIAHUPOBAHMS,
LIEJIETIONIAraHUs U KOHTPOJIS Pealn3aliu CTPaTeruu,

— O3HAaKOMHTH OOyHArOIIMXCsl ¢ OCOOEHHOCTSIMH CTPATETHYECKOro YIPaBJICHUS B 3/pa-
BOOXPAHEHUHU B OpPraHax rocylapCTBeHHON BiacTu Pocculickoin denepanuu, opraHax rocyaap-
CTBEHHOH BiacTu cyObekToB Poccuiickoii ®denepanmu, opraHax MECTHOIO CaMOYIPaBIEHHS,
rOCyJapCTBEHHBIX U MYHHMLIMIAIbHBIX OPraHU3alUsX, NPEANPUATUAX U YUPEKICHUSIX.

1.2. MecTto yuyeOHoM aucuuniaudbl B crpykrype OIIOII ynusepcutera

1.2.1. YueOnass ngucrmmnaa b1.B.JIB.1.1 Crparernueckuii MEHEIKMEHT OTHOCHTCS K
IVCLUIUINHAM T10 BBIOOPY MPOrpaMMBbl MaruCTpaTyphl.

1.2.2. ina m3y4deHusi naHHOW yueOHON AMCUUIUIMHBI HEOOXOOMMBI 3HAHUS, YMEHUs U
HaBBIKH, (POPMHUpPYEMbIE B paMKaxX M3y4eHUsl OTUCUUIUIMH «OCHOBBI YKOHOMHUKH 37paBOOXpaHe-
Hus», «OCHOBBI HAyUHBIX UCCIENOBaHMI», «YIIpaBleHNe NPOeKTaMu», KAKTyaJbHble BOIPOCHI
MEHEPKMEHTA B 3[paBOOX PAHEHUN.

OOyJaromuiics JOJIKEH:

a) 3HATh:

— OCOOEHHOCTH OpPTaHU3aLNH AESITETbHOCTH MEAHIIMHCKON OpraHnu3alnig;

0) ymeTn:

— CaMOCTOATENIbHO padoTaTh ¢ y4eOHOH, Hay4YHOW W CIIPaBOYHON JIUTEpATypoOH, AeaThb
00o0marome BoIBOABL. [ paMOTHO U CAMOCTOSITENIBHO COCTABJIATh PA3JIMYHbIC BUABI TEKCTOB,

B) BIIQ/IETD!

— HaBBIKAMM H3JIO)KEHUS CaMOCTOSITEJIbHOM TOUKM 3pEHHUs, aHalu3a U JIOTHYECKOro
MBILIUICHHST, MyOJMYHOW PeuH, MOPAJIbHO-3THYECKOW apryMEHTAllMM, BEACHMS TUCKYCCHUH U
KPYIJIBIX CTOJIOB.

1.3. TpeGoBaHus K pe3y/IbTATAM OCBOEHHUSI Y4eOHOH JUCHUNIHHBI
1.3.1. Uzyyenne naHHOW y4eOHOUN AMCLMITIMHBI HAMIPABJICHO Ha (OpMUpOBaHUE Y 00Y-
YaoImuxcs cieaymux npodeccrnonanbhbix (ITK) komneTeHUni:



Homep/

B pesyabrate u3ydeHus: y4eOHONH AUCHHIIHHBI

Coaepiranue
Ne HHIEKC 00y4arIIHEeCsT JOJIIKHbI; OueHouHbIe
KOMIIETCHIIHH
n/o | KOMIETEH- cpeacTsa
- (nu ee yacTH) 3Hartp Ymetb Baaaetn
1. TK-1 CIIOCOBHOCTBIO M FOTOBHO- OCHOBHBIE METOIBI aHAIH3A 3¢ dEKTHBHO MPH- HaBbIKaMH cbopa, 0600- 3CCE, JUCKYC-

CTBIO K OpraHusanvvi u
MNPOBEICHUIO HAYYHBIX UC-
CIICTIOBAHMM, BKITIOUAS BbI-
60p uem u GopMyIUPOBKY
3aja4, TJIAHUPOBAHHUE,
noa00pP aJACKBATHBIX METO-
JOB, cOop, 00paboTKy, aHa-
JIN3 JAHHBIX U HY6HI/I‘IHO€
HX TIPCACTABIICHUE C YUC-
TOM TpeOoBaHmi HHPOP-
MAIMOHHOU Oe30TaCHOCTH

BHYTPEHHEH U BHEIIHEH CPEAbI
OpTraHM3aIHH;
METOJOJIOTHIECKHIE OCHOBBI H
TEPMHHOJIOTHIO CTPATETHUECKO-
TO MCHCIPKMCHTA,

OCHOBHBIC HOPMATUBHBIC JOKY-
MEHTBI, PETIaMEHTUPYIOHE
CTpaTGI‘I/I‘IGCKI/Iﬁ MCHCIKMCHT B
OpraHm3aIysIX 3APABOOXpaHe-
HHSL

COBPCMCHHBIC KOHUICTILIUHA CTPa-
TETHYECKOTO VIIPABICHU
CJIOZKHBIMH CUCTEMaMHU
MPUHIMITEL (HOPMYIHPOBAHUS
CTPaTErnYeCKUX LEJIeH;
MPUHLIMITEL OpraHu3anyn pabdo-
THI TIO pa3paboTKe U yIpaBie-
HUIO peanu3alnuei CTpaTeruu
OpraHu3aIyH

MEHATh COBPEMEH-
HBIM aHAIATHYC-
CKHIl HHCTPYMEH-
Tapui;
OCYIIECTBIATh aHA-
Ju3 BHYTPEHHEU U
BHEIIHEU CPEBL
OpraHu3aIyn
HWACHTH(QULUPOBATD
MpoOIEMBI B Pa3BH-
THH OPTaHU3aIlNH;
(dopMynupoBatb
OCHOBHBIE JIEMEH-
TBHI CTPATETHH pa3-
BUTHS OPTaHH3aLNH

LICHHSI, OPTAHU3ALAN U
MPEACTABICHUS HEOOXO-
JUMOM 1S CTpaTeruye-
CKOTO aHanmu3a nHpopMa-
LHH;

HABBIKAMH BBISBICHHS
CHJIBHBIX U CJIA0BIX CTO-
POH, BO3MOXKHOCTEUN U
YIPO3 OPraHU3aIHH,
HaBBIKaMH (OPMHUPOBAHHS
CTPATETHYCCKUX AJIbTCPHA-
THUB U 000CHOBaHHS BbIOO-
pa

HABBIKAMH OPraHU3aIHH
padoT Ho MIAHHPOBAHUIO U
peanu3aiyy cTpaTeruie-
CKUX U3MEHEHUU
HABBIKAMH CTPATCTHUYCCKO-
IO LIETICTONAraHud € Yie-
toM npuHimnos SMART

CHsl, TPaKTU-
YCCKHE 3a1a-
HHUS




2. OCHOBHAA YACTb

2.1. O6beM yHebHOW AUCLUNINHBI U BUAbI Y4e6HOW paboThbl

Bug yuebHoli paboTbl

AyONTOpPHbIE 3aHATUA (BCEr0), B TOM YmChe:
Nekuun (1)

MpakTunyeckue 3aHatus (M3),

CamocToaTenbHaa paboTa ctygeHTa (CPC),
B TOM uucCre:

3y4yeHne TeOpeTUYeCKOro MaTepuana/noaroToBka K

MPaKTNYECKNM 3aHATUAM

BbinonHeHne fOMaLLHKX 3afaHnii, pelleHne 3aaa4

MoAroToBKa K TEKYLLEMY KOHTPO/O

Bu 3a4ert (3)
NPOMEXYTOYHOW aTTecTaymn 3k3ameH ()

yac.
MNTOIO: O6was TpyA0eEMKOCTb

3ET

CewmecTpbl
Bcero vacos No 3
(vacoB)
36 36
8 8
28 28
36 36
10 10
20 20
6 6
36 36
108 108
3 3

2.2.1 Pasgenbl y4ebHON ANCUMNAINHBI U KOMNETEHLNN, KOTOPbIe A0/KHbI ObITb

OCBOEHbI MpPUN NX N3y4eHNn

Howmep
No HanmeHoBaHMWe pasgena
KOMMeTeH- o
n/n YyUYebHOW ANCUMNINHDI
uun

1 MK-1 CTpaTermyeckmin MeHegx-
MEHT B 3[paBOOXpaHeHnm

2 MK-1 MeToabl CTpaTernyeckoro
aHanmM3a opraHm3salmm

3, MK-1 CTelikxongepckuii Noaxog B

CTpaTernyeCKom mMeHenXx-
MeHTe

Tembl pa3genos

Cuctema ynpas/iieHUsi NpoeKTaMmn cTpaTe-
FMYEecKoro pasBUTUS B 34paBOOXPaHEHUN
CuCTeMHbIN NOAX0A, B aHa/IM3e OpraHusa-
Lmm

AHanm3 noTpebuTeNnbCKOM LEEHHOCTH Op-
raHm3auum

AHann3 KopnopaTuBHOWN KyNbTypbl Opra-
HU3aLnu

AHaNN3 cu/1 KOHKYPEHTHOIO [jaBfeHns op-
raHusauun (Moptepa)

AHaNIM3 BHELLHEr0 OKPY)XXeHUs OpraHu3a-
unm (PEST-M aHanus)

AHaNIN3 CUMbHLIX N CNabblX CTOPOH, BO3-
MOXXHOCTeRn 1 yrpo3 (SWOT-aHanus)
MpobnemaTnsaymsa n GopMmMpoBaHue am-
O6MLMO3HBIX 06pa3oB OyayLLlero
KoHuenuus cTelikxongep-opraHusawmm.
AHanin3 3anpocoB CTeNKX0AepoB



Homep

Ne HaumeHoBaHue pa3gesa
KOMIeTeH- N Temsbl pa3aenon
n/n y4eOHOl M CHUNTHHBI
HH
4 IIK-1 VYupasnenue noprdenem Muccusi, BUACHHE, LIENIEeBast MOEIb Opra-

CTPATCTUYCCKUX IIPOCKTOB HU3alUH, CTPATETNICCKUE MPUOPUTETDI
Cucrema cOaaHCHPOBaHHBIX MTOKA3aTe-
nen. Kapra uenei

Cucrema yrpaBiieHus peanusanueii cTpa-
teruu. [loprdens NpoeKToB pa3BUTHS

2.2.2. Pazaeibl yueOHOH AUCHHUIINHBI, BUABI YU4eOHOIl 1esiTe IbHOCTH U (hopMbl
KOHTPOJIs

Homte Buabl yueGHol gesiTelbHO- DopMBI TeKy-
N T Pl Haumenosanme paznena cru, BK""""ﬁaﬂ camocCTost- 1ero KoH-
n/n MeCTDA y4eOHOil A CHHUIJIHHBI TeJbHYI0 paboTy (B uacax) TPOJisl yCneBa-
p J | JIP | II3 | CP | BCero €MOCTH
Crparernyeckuii MEHE>KMEHT B Jcce, AuCKyC-
1 3 1 0 3 4 8 |cus mpakTuye-
3/IpaBOOXPAaHEHUH
CKHE 3a/IaHusl
MeTofbl CTPaTerndeckoro aHa Jcce, acKyc-
2. 3 P 41 0| 16| 20| 40 |cus mpaxruue-
JM3a OpraHu3aLuu
CKHE 3a/1aHUsl
CreiikxonepcKuii OaXoI B Jcce, MCKyC-
3. 3 P 1 0 3 4 8 |cus mpakTuye-
CTPATErHueCKOM MEHEIKMEHTE
CKHE 3a/1aHUs
Crpareruyeckoe Lenernosara- Occe, AUCKyC-
4. 3 Hue. YTpasieHue noprdenem 2 0 6 8 16 |cus mpakTuye-
CTPATErHYECKUX MPOEKTOB CKHE 3a/1aHUsI
UTOrO 8 0 | 28| 36 72

2.2.3. HazBanue TeM JieKUUH H KOJIHYECTBO YACOB 110 cCeMecTpaM H3ydeHusl y4eOHoH
AUCIHILJIMHBI

Ne . .
o/ Ha3zpanue Tem Jiekuuii y4eOHOH JUCHHIIMHBI Yacel
Cemectp Ne 3
1. |Crparteruueckuii MEHEI)KMEHT B 31paBOOXPaHEHUN 1
2. |Metonb! CTpaTEruH4ecKoro aHaiau3a OpraHu3anun 4
3. |Crelikxonaepckuil MOAXOM B CTPATErMUECKOM MEHEKMEHTE 1
4 Ctparerudeckoe LienernonaraHye. 5
" | Yopasnenue noprdeneM cTpaTernuecKux MpoeKTOB
Hroro 8




2.2.4. HazBaHue TeM NPAKTHYECKHX 3AHSATHI UM KOJHMYECTBO YacOB MO ceMecTpam
H3YYeHHUs Y4eOHOH JHCIHNJIHHBI

1‘3‘:)1 Ha3zBanue TeM npakTHYeCKHX 3aHATHI y4eOHOH AUCUHMIIINHDBI Yacol
Cemectp Ne 3

1 Cucrema ynpasiieHUsl IPOEKTaMU CTPAaTErHUeCKOro Pa3BUTHUS B 3[JpaBOOXpaHe- 3
HUU

2. |CucremHblll NOAXO] B aHAJIN3€ OpraHU3aLIU 2

3. |AnHamu3 noTpeOUTeNnbCKON HEHHOCTH OpraHu3aluu 2

4. | AHanu3 KOpHOpPaTUBHON KyJIbTYpbl OpraHu3aluu 2

5. | AHamm3 cui KOHKypeHTHOro nasjieHus opranusanun (Iloprepa) 2

6. | Anamu3 BHemHero okpy»xenus opranusanyn (PEST-M ananus) 2

7. | AHanmu3 3anpoCOB CTEHKXOIIEPOB 3

8. | AHanu3 CHJIbHBIX U CJIa0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3 (SWOT-ananuz) 4

9. |IIpobnemarmzarnus v GOpMHUPOBAHHE aMOUIIMO3HBIX O0Pa30B OyAyIIEro 2

10. |Muccus, BuneHue, nenesast MOAENb OPraHU3aluN CTPATETHYECKHE TPUOPUTETHI 2

11. |Cucrema cOanaHCHPOBaHHBIX MOKasareseit. Kapra neneit 2

12. |Cucrema ynpasieHus peanusanuei ctpateruu. [lopTdens npoekToB pa3BUTHS 2
Hroro 28
2.3. CamocTosiTesibHAR padoTa
2.3.1. Bugs1 CPC

| yeemost Ancsmnr Buaes CPC sacon

Cemectp Ne 3

Pabora ¢ nureparypoii, IOATOTOBKA K 3aHSITHSIM.
BrinosHeHHe MpakTUYECKNUX 3aJaHUN U pellie- 4
Hue 3ana4. [lonroroska K TEKyIEMy KOHTPOJIIO

Crtparerndyeckuii MEHEPKMEHT B
3ApaBOOXPaHEHUN

Pabota ¢ nutepaTypoii, HIOATOTOBKA K 3aHATHUSIM.
Mertoas! CTpaTErn4ecKoro aHaJIu-

2. BrinosHeHHne MpakTUYECKNUX 3aJaHUH U pellie- 12
3a OpraHu3alnu
Hue 3a1a4. [Ionroroska k TeKymeMy KOHTPOJIO
N . Pabota ¢ nutepaTypoii, HIOATOTOBKA K 3aHATHUSIM.
Creiikxonaepckuil Moaxox B .
3. BrinosHeHHe NpakTUYECKNUX 3aJaHUN U pellie- 8
CTPAaTern4eCKOM MEHEKMEHTE
Hue 3a1a4. [lonroroska k TeKymeMy KOHTPOJIO
Crparernyeckoe nenenonaranue. |Pabora ¢ nmurepaTypol, MOATOTOBKA K 3aHATUSIM.
4. | Yopasnenue noptdeseMm cTpate- |BbpinonHeHrne NpakTHYECKUX 3aTaHUN U pelie- 12
THYECKUX NMPOEKTOB Hue 3a1a4. [Ionroroska k TeKymeMy KOHTPOJIO
Hroro 36

KOHTpO.]'Ib Ka4deCTBa BBINOJIHEHUS CaMOCTOSTEIbHOM pa6OTbI Mo AUCHHUIIJIMHE BKJIKOYACT
OLICHKY BBITTOJHCHHSA MPAKTUICCKUX SaI[aHI/IfI " pCHICHUA 3aaa4.
I[J'I;I OopraHu3ali CaMOCTOATEIIBHOTO U3YUCHUA TEM JUCHUIIJIMHBI CO3AAa0TCs YCIIOBUA!




— HaJIM4YHue€ U JOCTYIMHOCTb HeO6XOI[I/IMOFO yLIe6HO-MeTOI[I/ILIeCKOFO " CIIPaBOYHOI'O Ma-
Tepuana;

— CO3/aHue CUCTEMbI KOHTPOJISI Ka4eCTBa BBITOJHEHHON CaMOCTOSITEIBHOM PadOThI,

— KOHCYJIbTAI[HOHHAS MIOMOIIIb MTPENOIaBaTENs.

2.3.2. IIpumepHast TeMaTuKa pedeparos
Paboueit yuebHOI mporpaMMoi He MPEayCMOTPEHBI.

2.3.3. IIpumepHasi TeMaTHKA 3cce

. MenuimHcKast OpraHu3aus B pean3aliil HAlPOeKTa «3IpaBOOXPAHEHUEY .
. CoBpeMeHHast TEpPMUHOJIOTHSI CHCTEMHOTO aHAJN3.

. Ilorpebutenbckasi IEHHOCTH

. KopnoparusHas kyibTypa.

. 3ampochbl CTENKXOJI1EPOB.

. CoBpemeHHbIe (HOPMYIUPOBKH MUCCHH.

. IIpobnemHoO-11I€NIEBast KApTA.

. AMOuIIo3HbBIE 00pa3sl OyAyLIeTo.

0 ~1J NN RN~

2.3.4. llpumepHasi TeMaTHKA BONPOCOB AJIs1 MOATOTOBKH K 3aHITHAM.

Cucrema ynpasieHUsl IPOEKTaMU CTPATErMUECKOro Pa3BUTHUSA B 3[paBOOXPAHEHUH.
CucreMHBIN MOAXO/ B aHAJIN3€ OpPraHU3aLuu.

AHanu3 noTpeOUTENbCKON IEHHOCTH OPTaHU3ALHH.

AHam3 KOPIIOPATHBHON KyJIbTYpPBI OPraHU3aLIH.

AHaJm3 CHJI KOHKYpEeHTHOTO nasiieHus opranusauuu (IToprepa).

Amnanu3 BHemHero okpyxenus opranusanun (PEST-M ananms).

AHanu3 3anpocoB CTEHKXOIIEPOB.

AHaJM3 CHJIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3 (SWOT-ananus).
[Ipobnemarnzanus u popmMupoBaHne aMOMIMO3HBIX 00pa30B OyAyIIero.

10. Muccus, Bunenue, Leynepas MOAEIb OPraHU3alMK CTPATErHYECKUE TPUOPUTETHL
11. Cucrema cOanmaHcUpOBaHHBIX MMOKa3zareneit. Kapra nenei.

12. Cucrema ynpasienus peanuzauueii crpareruu. [loprdens mpoekToB pa3BUTHS.

e A e
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2.3.5. IIpumepHasi TEeMATHKA JHCKYCCHOHHBIX BONPOCOB

1. CoBpeMeHHast TEpPMUHOJIOTHsI CUCTEMHOTO aHAJIN3A.

2. CTpykTypa nacrnopTa HalHOHAJIBHOTO U (PefepaIbHOrO MPOEKTa.

3. Creilikxonaepbl MEIULIMHCKONH OpraHU3alHy.

4. DneMeHTbl MEAULIMHCKON OpraHU3alui KaK CUCTEMBI.

5. CoBpemMeHHbIe TOAXOABI K (POPMYIUPOBKE MUCCHH U CTPATETHYECKUX LeNEeH.
6. Llenenonaranue ¢ yuerom npunuunos SMART.

2.3.6. KoHTpoOJIbHBIE BONPOCHI K NPOMEXYTOYHOI aTTecTannu (3K3aMeH)

1. Cucrema ynpasieHuUsl IPOEKTaMU CTPATETMUECKOT0 Pa3BUTHS B 3APABOOXPAHEHUU.
2. CucTeMHbII NOAXO/ B AHAJIN3€ OPraHU3aLiH.

3. AHanm3 noTpeOUTENbCKON HEHHOCTH OPTaHU3aLiH.

4.  AnHanu3 KOpNoOpaTUBHOM KyJNbTYypbl OpraHU3aluu.

5. AHanmu3 cuj KOHKYpeHTHOro aasyieHus: opranuzanuu (IToprepa).

6. AHanu3 BHEIIHEro okpyskeHus opranuzaunu (PEST-M ananus).

7. AHamu3 3ampocoB CTEHKXONIEPOB.

8. AHammu3 CUJIbHBIX U CIa0BbIX CTOPOH, BO3MOKHOCTEMH 1 yrpo3 (SWOT-anamus).
9. IIpobnemarmszauus u popmMupoBaHre aMOMIIMO3HBIX 00pa30B OyayIIero.

10. Muccus, BuaeHue, LieneBas MOAEIb OPraHU3aluy CTPATErnYeCKUe MPUOPUTETHI.



11. Cucrema cOamaHcupoBaHHBIX MoKasateneii. Kapra nenei.
12. Cucrema ynpasienus peanuzauueii crpareruu. [loptdens mpoekToB pa3BUTHS.

2.4. OueHoYHbIE CPeaCTBA I KOHTPOJS YCNEBAEMOCTH H Pe3yJIbTATOB OCBOEHUS
y4eOHOH QHCHHMILIHHBI

2.4.1. Buabl KOHTPOJISI M aTTECTALMH, (JOPMBI OLICHOYHBIX CPEACTB

Ne ni/n Homep Bun HaunmenoBanue pasgesna Popma OLEHOYHBIX
) ceMecTpa KOHTPOJIA yue0HO# JHCHUITHHBI cpeacTs
. |Ctpareruueckuil MEHE)KMEHT B 3/IpaBo- Scce
1 3 Texymmit
OXPaHEHUH Tuckyccus
M Occe
o €TObI CTPATErNYeCKOro aHaIu3a Opra-
2. 3 Texymmit
HH3aIHH Huckycens
3 3 IIpomexyTou- (Meroasl cTparernueckoro ananusa opra- |[Ipakrudeckoe 3a-
HBIN HU3ALUN JAHUE
. |Creiikxonnepckuii momxon B crpateruye- | €€
4. 3 Texymun
CKOM MEHEJI’)KMEHTE Tluckyccns
Crpaterudeckoe LienenonaraHye. Dcce
5 3 Texymmii  |YnpasneHue noprdeneM cTpaTernieckux
MPOEKTOB Huckycens
IIpomexyTou- IIpakTuueckoe 3a-
6. 3 o Ilo Bcem pasznenaM AUCLUIIINHBI
HBIN JaHUe

2.4.2. IIpuMepbl OLIEHOYHBIX CPEACTB:

Jns Tekyiero
koHTpos (TK)

1. Dcce «KopnopatusHast KyJIbTypay.
OueHnTh KOPTIOPATUBHYIO KYJIBTYPY «MOAENBHOW» OPTraHU3aLNN «KaK €CTh»
Ha OCHOBE MPHUCYTCTBYIOLINX B OPraHU3alNU TPAIULIUI PO eCCHOHATBHON
U nHOM KoMMmyHHKauH (1-2 kareropun). O60CHOBATH IJIsl STON OPTaHU3ALIH
NPEANOYTUTENbHBIN THII (1-2) KOPIIOPAaTUBHON KYJBTYPBI «KaK HA/I0»

2. Dcce «CoBpeMeHHBIC (POPMYITHPOBKH MUCCHID»
Haiit pa3mereHHbie B CBOOOIHOM JOCTYIE MHUCCHU MEOUIIMHCKUX OpTaHH-
3anuii (He Mmenee 3). [Ipoananu3npoBaTh GOPMYJIUPOBKU HA HATMYHE JEKIIa-
PUPYEMBIX MPUHLIUIIOB AESITEIbHOCTH, aIPECaTOB U NoJje3HOCTH. OO03HAYUTD
CBOE OTHOLICHHE K Ka4eCTBY (POPMYITUPOBKU

3. Huckyccus o npobyieMHbIM Boripocam «CoBpeMeHHas: TEPMHUHOIOTHS

CHCTEMHOT'O aHAJTN3a»

4. Ilpaktuueckoe 3ananne PEST-M-ananu3
3anonHuTh Tabnuiy aHamu3a GpakTopoB BHEIIHEH cpensl (2-3 gakTopa Ha
KaKJIbIi HCTOYHUK)

HUcrounuk
BO31€HCTBUSA

DakTOp BHEUIHEH CPEbl
(BO3HUKIIME OOCTOS-
TEJNbCTBA, POUCX O
1€ N3MEHEHH)

Bnusiaue dakropa Ha
OpraHu3aImio (ee pe-

CypCBHlI,
MPOIYKTHI, KIINEHTOB)

MPOLIECCHI,




E
S
T

M

Jns npomMexy-
TOYHOT'O KOH-
tpois (11K)

3anaHue Kk NpoMexXyTOUHOI aTTecTauuu no AucuunanHe «Crpareruye-
ckuii MeHeaKMeHT»

DJIeMEeHTBI CTpaTernuu pa3Butus XXX

Beenenue. MecTo MEAULIMHCKON OPraHU3alUU B PETMOHAIBHON CUCTEME
3ApaBoOXpaHeHus. Bkiag B peanns3anuio peruOHaIbHbBIX IPOEKTOB CTPATEr -
YEeCKOTO Pa3BUTHS.

1.  DneMeHTHI cTpaTeruyeckoro aHanmza XXX

1.1. Xapaxrepuctuka aesatenbHOCTH XXX — OCHOBHBIE PbIHKH, TPOAYKTHIL,
00BEeMBI (B T.4. UHBEHTAPHU3ALMS TPOAYKTOB)

1.2. OnucaHue KOprnopaTUBHOM KyJIbTyphl XXX

1.3. PEST-M ananu3 okpy»Karouieii cpenbl

1.4. SWOT-anamu3 XXX

1.5. TIpobnemHoe moJjie (aHAIH3 C UCTIOIb30BAHUEM MPOOIEMHO-TIEJIEBBIX
KapT)

1.6. AMOuIIMO3HBIC 00pa3hl OyAyIIEro

2. DIeMeHTBI CTPaTerMyecKoro MmiaHuPOBaHUs

2.1. Muccus, BugeHue, CTpaTern4eKkue NpUOPUTETHI

2.2. Kapra crparernueckux Leneii (pucyHOK no 2-5 uese B KaXXI0H rep-
cniektuse, Bcero 10-15 ueneir)

2.3. Ilokasarenu ¥ MHOUKATOPHI peau3alii CTPATEernu (Ha KaKIYIO LeNb
IOJDKEH OBITh MUHUMYM OJIMH TTOKa3aTellb, C OLIEHKAMH €r0 TEKYILIEro U XKe-
JIAeMOT0 3HAYCHHUS)

2.4. Iloprdens cTparerndeckux MPOEKTOB (MepeueHb HANMEHOBAHUN TIPOEK-
TOB; JUISI KAKAOTO MPOeKTa GopMyIHpyeM MPOAYKT MPOeKTa (MOKET mepece-
KaThCsI C TIOKA3aTEJSIMH LIEJIM) U YKa3bIBaeM, JOCTIDKEHHIO KaKUX LeJieil OH
CHIOCOOCTBYET)

2.5. YueOHO-MeTOANYECKOe U HH(OPMALIHOHHOE O0ecrieueHHe Y4eOHOH NUCIHILIN-

HbI
2.5.1. OcHoBHas JuTepaTypa

No HaumenoBauue, AsTtop(b1)/ BeixoaHble gaHHbIE, KoJu-Bo 3K3.

n/n THII pecypca peAAKTOP JIEKTPOHHBIN agpec (mocTymnoB)
Crparernueckuii Mmenemkment | I1. A. Muxuenko, |M.: Yausepcurer "Cu-

1 [2nexTpoHHBIH pecypc] T. A. Bonkosa, A.|ueprus”, 2017. - URL: o

' JI. Hpouaun, A. |http://studentlibrary.ru corp-.
B. Berepa
Crparernueckuii Mmenemxkment: |C. B. JleBymkuna |CraBpomnosb: CexBoiis,

2. |yueb. mocobue st By30B 2017. - URL: Heorp.n
[DnexkTpoHHBIH pecypc] http://studentlibrary.ru
Crparernueckuii MeHemkMeHT: |A.A. TomIicoH, M. : FOnutu-/lana,

3 |McKyccTBo pazpabotku u peanu-|A.Jl. Crpuknenn ; |2015. - URL: Heo

" |3ammu cTpareruu | yueOHUK pen. M.U. Coko- |http://biblioclub.ru PA

[2nexTpoHHBIH pecypc] sosa, JLI'. 3atines.



http://biblioclub.ru

No
n/n

2.5.2. JononHNTeNbHaa nuTepartypa

HavmeHoBaHue, ABTOp(bl)/ BbIXoAHble AaHHbIE, 3N1eK-  KoJ1-BO 3K3.
TUN pecypca pefaxkTop TPOHHbIN afpec (poctynos)

O6uecTBeHHOe 30poBbe 1 B.A. Meguk. M.: FTOOTAP-Megna, 2014.
3[paBOOXpaHeHune: yyeob- - URL. http://www.stu- Heor
HUK [SNeKTPOHHbIN pe- dentlibrary.ru/ P-A
cypc]
JKOHOMUKa 34paBooxpa-  nog obw,. pea. A.B. M. :TSOTAP-Meaua,
HeHMA :y4yebHUK 3-e u3g., PelleTHMKoOBa 2015. - 192 c. URL: Heor
nepepab. v gon [dnek- http://www.studentlibrary.ru P-A

TPOHHBbIN pecypc]

2.5.3 basbl faHHbIX, NHPOPMAaLMOHHbIe CNPaBOYHbIE Y NMONUCKOBbIE CUCTEMBI
Pecypcbl BUL,

1 3neKTpoHHO-6M6MoTeYHas cuctema «kOpaiT» http://urait.ru.

2. INeKTPOHHO-6MbnnMoTeyHas cuctema « KOHCyNbTaHT CTyfeHTa»

http://studentlibrary.ru.

3. DNeKTPOHHO-6MGNMOTEYHas cnucTeMa «YHMBepcUTeTCKaa 6nbnnoTeka online»

http://biblioclub.ru/.

4. INeKTPOHHO-6MB1IMoTeYHas cuctema «bykan» http://books-up.ru/.
5. DneKTpoHHO-6MbnMnoTeYHasa cucteMa «M3gatenscTeo «Jlanb» https://e.lanbook.com.
6. DNeKTpPOHHas Konnekuus magaHuin astopos TFMY B HaumoHanbHOM LMGpPOBOM pe-

cypce «<PYKOHT» https://www.rucont.ru/collections/89.

7. DNeKTPOHHbIE XypHasibl Hay4HOI 3N1eKTPOHHON 6MBANOTEKN Ha nNnaTgopme

eLIBRARY.RU https://elibrary.ru.

Pecypcbl OTKPbLITOro focTyna
Cyberleninka https://cyberleninka.ru.
depepanbHas cny>kb6a rocyaapCcTBeHHON cTaTucTukm https://www.gks.ru.
«KoHcynbTaHT Mntoc»  http://www.consultant.ru.
EBSCO Open Dissertations™ https://biblioboard.com/opendissertations.

AW

2.6. MartepnanbHoO-TexHUYeCcKoe obecneyeHne yuebHOM ANCUMNINHbI
2.6.1. Y4yebHble ayauTopun AN NpoBeAeHMs 3aHATUI NeKumoHHoro Tmna Ne 22-013,

pacnosioXeHHble Mo agpecy 690002, Mpumopckuii Kpaid, r. BnagnsocTok, yn. OKeaHCKUin npo-
cnekT, 165.

1 'pomkorosoputens AMC VIVA 3 502 (np-so Kutaid) - 10 wr.

2. HacTtonbHbIli MuKpooH SHURE MX418D/S18' (np-Bo KuTai) - 1 wr.

3. MepcoHanbHbIW KomnbloTep Gigabyte GB-BXj5-5200 (np-8o Kutaid) - 1 wr.

4. MpoekTop Panasonic PT-EX800ZE (np-Bo Kutait) - 1 wr.

5. Pagnocnctema SHURE BLX288E/PG58 (np-Bo Ku-taii) - 1 wr.

6. IkpaH Lumien Master Control (np-Bo Kutaii) - 1 wr.

7. KomnnekT yye6Holi Mebenmn Ha 180 nocagouHbIX MeCT.

2.6.2. YyebHasa ayauTopua NS NPOBeAEHUS 3aHATUI CEMUHAPCKOro TuMa, KypcoBOro

MPOEKTMPOBaHMS (BbINMOMHEHMS KYPCOBbLIX PaboT), rpynnoBbIX W MHAMBUAYANbHBIX KOHCYNbTa-
LWIA, TEKYLLEr0 KOHTPONS U MPOMEXYTOUHO aTtTecTaumm Ne 210-001, pacnonoXxeHHas no agpe-
cy 690002 MprmMopcKuia Kpaii, r. BnaaneocTok, yn. OKeaHCKUA npocnekT, 165.

1 BugeonaHens Sharp LC70LE360X (npo-Bo TalBaHb) - 1WT.;

2. MepcoHanbHbIn KomnbtoTep Gigabyte GB-BXj5-5200 (np-Bo Kutai) - 1wrt.;
3. Bxog B ceTb B UHTepHeT ®I'BOY BO TIMY MuH-3gpaBa Poccun;

4. MarHUTHO-mapkepHasa focka - 1T.;

5. KomnnekT yyebHol Mebenu Ha 24 nocagoyHbIX MecTa.
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2.6.3. KabuneTr mist caMOCTOSATEIbHONU paboThl CTYASHTOB, PACIOJIOKEHHBIN MO aapecy
690106, Ilpumopckuii kpaii, r. Bmagusocrok, npocnekt Ilapruszanckuii, n. 33, bubmuoreuno-
UH(POPMALIMOHHBIA LEHTP.

ITocanouHble MecTa Ui TOJIb30BaTeNel ondanorexn — 250.

ITepconanpHblie KOMIBIOTEPHI (MOHOONIOKK «Lenovoy, «Pentium 4») — 47 wir.

[Monkmovyenue k cetn « MHTEpHET» ¢ JOCTYIIOM B 3JIEKTPOHHO-00PAa30BATENbHYIO CPEny
OI'bOY BO TITMY Munszapasa Poccun.

2.7. IlepeyeHb MH(POPMALHOHHBIX TEXHOJOTHH, HCNOJb3yeMbIX AJIs 0CYeCTBJICHHUSA
00pa30BaTeILHOrO Mpouecca Mo AHCHHILUIHHE, POrPAMMHOr0 obecnedyeHust 1 uHpopma-
HHOHHO-CMPABOYHBIX CHCTEM

Microsoft Windows 7 (smunensust Ne 47756239, norosop ot 20.11.2013 No 4453).

Microsoft Office Pro Plus 2013 (munensuss Ne 62235603, norosop ot 20.07.2013
Ne 2938).

Kaspersky Endpoint Security (nuuensust Ne 1B08-140820-065136, noroBop oOT
07.12.2018 Ne 2018.60579).

Microsoft Windows 10 ([lorosop ot 16.12.2016 Ne 2016.3754-RSA).

I"apant ({orosop ot 30.12.2019 Ne 143/44).

INDIGO (orosop ot 09.04.2020 Ne J1-54132/3).

3. METOANYECKHUE PEKOMEHJALINHN
MO OPTAHMU3BAIIMU U3YUEHUA JUCIUIIJINHBI

3.1. OOyueHue CKIambIBAETCs M3 ayAUTOPHBIX 3aHATHH (36 4Hac.), BKIFOYAIOLINX JEKIIH-
OHHBIN KypC M MPAKTUYECKHE 3aHATHUS, U CAMOCTOSITETIbHON paboTs! (36 4ac.).

[IpakTHueckue 3aHATUS TPOBOIATCA B BUAE MPOOJIEMHBIX IUCKYCCHH, BBIOJHEHHS
NPAaKTUYECKUX MHANBHUIYAJbHBIX U IPYIIOBBIX 33aHUN, HAITUCAHUH 3CCe.

CamocrosiTenpHass padoTa CTYAEHTOB MOAPA3yMEBAET MOATOTOBKY K ayAHTOPHBIM 3aHsI-
THSIM M BKJIFOYAeT M3y4YeHHE OCHOBHOH M JOMOJHHUTENBHON JUTEPATYPhl, YKa3aHHOW B OMONMO-
rpaduecKoM CITUCKE, CAMOCTOATENBHOE BBITIOJHEHNE 3a1aHn, BKtodas padboty Ha [1K, moaro-
TOBKY K TEKYLIEMY KOHTPOJIO M CAMOCTOSTENbHOE N3yUEHHSI OTENbHBIX TEM TUCLUTUINHBL

Pabora ¢ yuebHOI nuTepaTypoii paccMaTpuBaeTCsl Kak BUJ yueOHOW paboThI MO TUCIIH-
muHe b1.B.JIB.1.1 Ctparernueckuii MEHEI)KMEHT U BBITIOJHSETCS B MPENENiax 4acoB, OTBOIH-
MBIX Ha ¢ usydenue (B pasneine CP).

Kaxnpiit obydarommuiicst odecriedeH JOCTyIoM K OMOIMOTeUHbIM (POHIAM YHUBEPCHUTETA.

Texymmii KOHTPOJb OCBOEHHS JUCLMILUIMHBI ONPENeIsIeTcs] y4acTHeM OOyHaroUINXCs B
IMCKYCCHSIX T10 MPOOJIEMHBIM BOIIPOCaM, pabOTOH HaJ 3CCE U BBINOJIHEHUN MPAKTHYECKHUX 3a1a-
Hull. [IpoMekyTOdHAas aTTECTAIHS IPOBOIUTCS B (POpME SK3aMEHa.

OneHka Mo AUCLUIUIMHE YUUTBIBAET PE3YJIbTAThl TOCTHKEHUH OOYHAIOLINXCS 32 BBIMOJ-
HEHHE CaMOoCTOSITeTbHONH paborsl (40%), BBIMONHEHHUsS MPAKTUYECKUX 3alaHU IO pasnienam
mucuuIuinHbl (40%), HampaBIeHHBIX HA MPOBEPKY MPAKTUYECKUX YMEHUI M HABBIKOB, 3AIIUTY
UTOTOBOTO MPAKTHYECKOTO 3aaHus B popme 3k3ameHa (20%).

3.2. Oco0eHHOCTH peaJn3auuy AUCHHUILIHHBI 1J151 00y4AIOIIUXCS ¢ OrPAHHMYEeHHBIMHU
BO3MOKHOCTSIMH 3/10POBbsI 1 HHBAJIH/A0B

3.2.1. Hann4yune COOTBETCTBYIOIINX YCIOBUN PeaNU3alUuy JUCLUTIIUHEI

s oOyyaromuxcsi U3 Yuciia HHBAJIHMIOB H JIUI] C OFPAaHUYEHHBIMI BO3MOXKHOCTSIMU 3710~
POBbSl HA OCHOBAHUHW MUCBMEHHOTO 3asBJICHUS TUCLUILINHA PEATU3yeTCs] C YUETOM OCOOEHHO-
cTell NMCUXO(U3NUECKOro pa3BUTHS], WHANBHIYAJbHBIX BO3MOJKHOCTEH M COCTOSTHHS 310POBBS
(manee — MHIUBHOYABHBIX 0cOOeHHOCTEH). ObecneunBaeTCsi COONMOIEHNE CIEAYIOMUX OOIIIX
TpeOOBaHUH: UCIIONB30BAHNE CIEIHATIBHBIX TEXHUYECKUX CPENCTB OOYUEHHUs] KOJIEKTHBHOTO U
WH/IMBUAYAJIBHOTO TMOJB30BAHMS, MPENOCTABICHUE YCIYyr acCHUCTEHTa (NOMOIIHHUKA), OKa3bIBa-



IOIIEro TAKOMY OOyYaromeMycss HEOOXONMMYIO TEXHUYECKYIO TIOMOIIb, 00ecrieueHre J0CTyna B
3IaHUS U TTIOMELICHHUs, T7I€ IPOXOAST 3aHATHS, IPYTHe YCIOBH, 0€3 KOTOPBIX HEBO3MOXKHO WU
3aTPYAHEHO N3YYE€HUE TUCIUILUINHBL.

3.2.2. Obecnieuenue codmoaeHnst o0mux TpedoBaHUH

[Ipu peanuzanuyu TUCLUILUIMHBI HA OCHOBAHUH TMHCbMEHHOTO 3asBJICHUSI 00yUaOLIerocs
obecrnieunBaeTcsi COOJIOICHNE CISTYIOMNX OOIMX TPpeOOBAaHMIA: MPOBEACHUE 3aHITHI sl 00Y-
YAIOIUXCSA-UHBAIUIOB | JIUL C OTPAHUYEHHBIMH BO3MOYKHOCTSIMU 37JOPOBbSI B OTHOW ayAHTOPHUHU
COBMECTHO C OOYYarOIUMHCS, HE UMEIOIUMH OTPAaHUYEHHBIX BO3MOXKHOCTEH 3I0POBBS, €CITU
3TO HE CO3JAaeT TPYAHOCTEH AJisi O0yYaroIuXcs; MPUCYTCTBUE B ayAUTOPUHU aCCUCTEHTA (accu-
CTEHTOB), OKa3bIBAIOLIETO(MX) OOyHAIOLIIMMCA HEOOXOMUMYI0 TEXHHYECKYIO IOMOIIb C YYETOM
UX MHIUBUAYAJIBHBIX OCOOCHHOCTEH Ha OCHOBAHUU NMHCbMEHHOTO 3asBJICHUS, TIOJIb30BAHUE HE-
00XOAMMBIMU OOYYAIOIIMMCSI TEXHUYECKMMHU CPEICTBAMHU C YYETOM MX MHAMBHAYAJBHBIX OCO-
OeHHOCTEH.

3.2.3. JloBenenue n0 CBeNeHUsT OOYYAIOIIMXCS C OTPAHHMYEHHBIMU BO3MOXKHOCTSIMU 3710~
POBbSl B IOCTYITHOH U1t HUX (POpME BCEX JIOKAIBHBIX HOpMaTUBHBIX akToB ®I'BOY BO TTMY
Munsapasa Poccun.

Bce nokanphbie HOpMmaTuBHBIE akThl T BOY BO TI'MY Munszapasa Poccun no Bompo-
caM peanu3aluu JaHHOH AMCLUIUIMHBI TOBOISTCS O CBENEHUsS] 00yHArOINUXCsl C OTPaHUYECHHbI-
MH BO3MOKHOCTSIMH 30POBBsI B IOCTYITHOH [l HUX (popMe.

3.2.4. Peanusauus yBequ4eHUsl NPOAOJKUTENBHOCTH MPOXOKAEHUS MPOMEKYTOUHOM aT-
TECTALUU MO OTHOIICHUIO K YCTAHOBJIEHHOH MPONOJLKUTEIBHOCTH Ui OOyYaroIerocs ¢ orpa-
HUYEHHBIMH BO3MOJKHOCTSIMH 370POBbSI

dopma npoBeneHUs TeKyIeHd U MPOMEXKyTOYHOH aTTeCTaluy M0 JUCHUILUINHE A 00y-
YAIOIMXCsl MHBAJIHMOB U JIULl C OTPAaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbsI YCTAHABIIMBAETCS C
yUETOM HMHIWBUAYAJIBHBIX TMCUXO(PHU3NUECKUX OCOOEHHOCTeH (YCTHO, MUCBbMEHHO Ha Oymare,
MUCBbMEHHO Ha KOMITBIOTEPE, B OpMe TECTHPOBAHMA U T.I1.). [IpOAOIKUTENEHOCTD POXOKE-
HUSI IPOMEKYTOYHOM aTTECTAIlMH MO OTHOIIEHHIO K YCTAHOBJIEHHON MPOJOJDKUTENIbHOCTH YBE-
JMYUBAETCS 110 NMICbMEHHOMY 3asIBJICHHIO OOYYarOLIerocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU
310poBbst. [IpOAOIKUTETEHOCTD MOATOTOBKH OOYYAIOIIErocs: K OTBETY HA 3a4€Te YBEIMUUBACTCS
He MeHee yeM Ha 0,5 Jaca.
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